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CONFIDENTIAL

DEPARTMENT OF THE APMY
HEADQUARTERS, 7TH ARMORED SQUADRON, IST AIR CAVALRY

APO San Francisco 96357

31 July 19168

SUBTMT: Cpertionel Report of 7th Armored Suadron lot Air Cavalry For _

Period Wnding 31 July 195C, PCS CSTOR-65 (Rl)

I. Section 1, Operationst

aa Sigificant tctivitiess

(1) Personnels

(a) The Squadron S-I and Personnel Section began preparation for
movemcnt to Vinh Long durinr the latter part of April and the first week of
o-ay. Cm 5 1' the administrrtIve portion of the squadron headquarters moved

to Vinh Long fron Di &n. The riovrient provcd to be prenature as operatioal
co'vitronts of A and D Troops reruirod the S-I rnr; Personnel Section to return
to Di An in order to properly support both troops. The Squadron was to be
reass3 -nod to 164th Corbt Aviotion Grovp from 12th Combat Aviation Group
effective 5 ila 19' . poratio-il conwitnonts precluded the planned roassign-
r-ient cra dela"ye it indefinitolr. On 5 Lany 68, LM Charles P. Caned.', the
Souadron Corunardor, recoived a severe leog wound when his CCC ship was hit
by enenp' fire while controllinp the operation, and he 'ms medicrlly evrcuntod.
LC Robert U. !Ills, -becutivo Officer of the 145th Conbot Aviation Battalion
and prc-vious Executivc Ofeiccr of the 7th J.rmored Scutdron, Ist Air Cavalry,
raturnnd to tho "Blackhawks" and nssured cornand on 6 !- 1"68.

(b) On 12 [a;" 1968 the Saiazron S-1 rnd ?erscr'-A Sc:tion
returned to Vinh Long. Administrative support of the Squadron i-as difficult
during the period 12 i'a: to 8 Juno 1968 iihilo A, B and elements of ) and
Heodourters Troops re-,tinod at Di in, and C Troop nl-o with aleonts of T)
and Heodourrtors Troops %,rre located, at Virh LorE. I significant factor which
permitted the adni'istrativc hendquarters to function effectively in spite of
the disposition of organic ticticv.l units and th iiicuit: in com-raniceting
with 12th Combat Avlation Group was the excellent working area provided the
Personnel and S-i sections et Vinh Long upon relocation.

(c) Upon arrival at Vinh Lon tba squadron Finance Section was
co-loceted with the supporting finance unit at Co.n The.

(d) The Squadron was reassigned to 164th Combat 4viation Group
on 3 Juno 1968 (General Orders Number 3610 ]UQ Ist Avn Bdc dated C June 1968).
B Troop wos attached to 12th Combat Aviation Group for -ll puz poses less
transfer, promotion, anA requisition authority which reneined with this unit.
However, it becam.c rondi-, apparent that the Squadron could not provide the
necessary Aninistrative support for B Troop fron Vinh Long. Coordinction
Ifith 22th Cobat Aviation Group and lot Aviation Brigade rosulted in the

F0 4 r A CONFIDENTIAL DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YEARS.
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attachment of B Troop to 12th Covbct AvIrtion Group for all purposes on
14 June 1968 (General Orders Number 3881 KV lelt tvn Bde dated 19 June 1068).

(e) Durine' the latter part of June and the month of July#
infusion continued to bo a priority project ror the S-1. Officer and Warrant
Officer infusion will be completed tdthin the time frane prescribed by USAV
Regalation 614-9. Considerable difficulty has boon oncounterd regarding
enlisted infusion. lositive action has boon taken to initiato the programl
the difficulty lies uthin the particular MOS and skills required by the Air
C.valrv Squadron and earaarking similar units with which to infuse. Problem
"oeas have boon referred through appropriate toxcand channels for action.
Completion of the enlisted infusion progron is anticipated in December.

(f) Critical shortapes remain the enlisted combat M[S
structure (11BCvD,H) with the most serious shortcomings being the liB and
11D E5 and 36 slots. Officer and Uarrant Officor replacoments during the
reporting period have increased considerably.

(g) On 29 July the 1.ollo dng maintenance units arrived at Vinh
Long to Join the sacundront

370th Transportation Dotachrent
371st Transportation Detachment
3d SiFnal Detachment
819th Sirnal Dotachment

The 370th M Detachment an 819th Signal Detachment were attached
to A Troop.

Th- 371st M Detachrint and 3d Signal Detachment were attached
to C Troop.

(h) The Squadron continues to fill 100% of its RCR allocations
with a standing wsiting list.

(i) During the reporting period, awards ad dccc r%-s have
been recomme.nded ad approved as follows:

D- 1 0 0 0 0 1
SS 18 5 1 C 0 12
DC 42 15 0 0 0 18

1 0 0 0 01
BSIV. 21 10 1 0 0 10
.MV 42 7 2 0 0 33

Li 1 0 0 0 0 1
BES, 8 2 0 0 0 6
Alt, 89 66 0 0 0 23
t1COLN"V" 28 18 0 1 0 9
:1CCIr 21 1 0 0 0 10
rM 45 42 0 0 0 3
CIB 16 8 0 0 4 4
CB 12 0 0 0 12 0
Cert/1-ent 2 0 0 0 0 2
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(a) The Squeii K-. started the month of May with the troops
remaining operational whilu propaxing for a uinit move to Vinh Long. B Troop
remained in support of the 1st Infantry Division at Di Ln (XS9105). A series

of six convoys were scheduled from 4-12 Hey to complete the unit move with D
Troop providing security for the movement of those elements.

(b) On 4 lcy 1968, while preparina for movemont, 1. Troop wns
diverted from its respective operational area to a location 2 km northeast of
Di 4n (XS9105) to check out a report of 200 VC in vicinity of coordinates

X8925143. 4 Troop engaged what turned out to be the 5th VO Dong !Toi Regiment

in an eight hour battle ending by nightfall. D Troop corimitted 2 pletoons t-
be inserted with ;. Troop's infantry platoon to swoon thu area. The Fquadrcr
C-) was credited with 134 VC KTA for the da[",s opration. The folloving A

morning A Troop again worke- the same area of the previous drys activities

and was credited with a ad ditional 78 VC MIL. just northeast of the active

-rea, A Troop encountered two 50 caliber positionu end confirmed an ditional

5L" V( KI.. One 50 caliber was captured -.nd one destroyed during the days oper-

atin cA *.Troop temporarily halted all movement preparations and reme.inei
j ftuti o the Ist Infvxtry Division until 26 ay, 1968. During this period,

A Troop accounted for a tote1 of -;44 VC KU, (KO). . Troop conenced the nove
tz J:.r~n Long on 27 May ani closed on 29 May, 1968.

(c) B Troop was placed OICCN to the 9th U.S. Infrntry Division

,-n 5 ay 1968 and remained in this status until 5 June 1968. B Troop was

crodited with 161 VC KBI. (BC) during this period working in and around the

Saigon, Tan ix., cnd Dong Tam rerv, The Troop was attache to the 3d Squadron,
17th ir Cavalry, staging out of Di In (XS9105) on 14 June 196".

(d) C Troop was OPCN to the IVth CTZ remaining at i' ' Long

(XS0/33) during the reporting period, conlucting operations ,itid : tie Deltr.

The primary emphasis of missions from 4-29 May 68 was involved with the 44th

Special Zone and the 9th US. Infantry- Div'ision. C Trc.: -c0.uni c Cor a tot.TL

of 156 VC KIA (EC) during this period.

(e) The Squadron (-) closed Vinh Long or 29 MNF.' 65, nxi.d begeo.

operntions to establish a base crnp r-d perinotor sec r'it,.

(f) The "Blackhawks" becau-te operation-l at Vinh Lonr on 4 June

68. The Squadron was piven the primary mission of conducting OFP&TION
3IJLKEAWY in the 44th Su-ecial Tactical Zone. L seconda-y nission was to

provide one 1Ji- Car Tro.Y) to support e'ch of th:i three RiVP divisions each
week, L and C '--'oops con, uctod border survillnce n-A interdiction along
the Cambodian bord er ithin the 44th STZ. L Troop's rze. of ororation was

Chau Doec and ion Gienp Provinces st,'ginp ou"- of CI Lang. C Troop'2 area of
operation was in Yicn Phuong and Kien Tuong Provinces stalting out r' 'bc Hoa.
D Troop supports4, as rc'uired, in either -rea on a mission typo ; sis. Each
.ir Cav Troop estzblished lirison crpabilities at their respective st._-i2.g

arers. The nission consisted of reconnaissance, search and destroy operctions
conducted on a 24 hour basis in specified areas as determined I- the 44th STZ

intelligence information. lditionrlly, night inter'iction nissions wore

accomplished using OVI/LAlG hunter-killer teems in pro-detcrmined locations
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alonr the border. IRRP's were used periodically k, beth Air Cav Troops to
observe and report the movonent of VC across the border during the hours of
darkness. Fire Tears and a flare ship remained on standby at t+ i stagink area
to react to target infornntion. IRRP's were inserted at last light and extracted
at first light the folloi ng day. The Squadron (-) conducted OPWTIS DLK-
HAWK vith two (2) Air Cav Troops except when required to provide one troop
weoly' in support of 9th, 7th, and 21st 1RVN Division operations.

(g) During OYM2ATIOr fDl -AI}J, C Troop, on 28 June 6, uncovered
one of the largest amno caches found in Vietnam. The find was made in the
vicinity of the Parrot's Beak (X3304929). Negative ene activity or contact
was Plade in the area ard Mike Forces were inserted to secure the area until all
findinrs were evacueted to Moc Hoa. See Inclosure #3. A. large weapons n
amo chsche was also discovered by i, Troop on 1 July 68 southwest of Chi Lang
vicinitV (VS875430); see Inclosuro '4. The cumulativo results or OPERATION
DLACM1I.I1K are listed in Inclosure #5.

(h) The Squadron (-) was called off OPFMPTION BIJKHAWK from
31 to 19 July 1968 for an operation ith the 44th Special Tactical Zone in the
vicinit, of the Seven liuntoins in the northwestern part of the Delta (V'95475).
A and D Troops backed by C Troop, under squadron control, participated i.th
the 44th Special Tactical Zone units in an operation to seife and exploit a
VC dominated mountain in Chnu Dec Province. The operation proved the ability
of the BRVP and American Troops to exploit end hold the mountain for an extended
period of tine. D Troop confirmed 13 KIt. during the operation while providing
a blockinr force alonC the base oif the mountain.

(i) A chart of cumulative results for the reporting period for
the Squadron is attached as Inclosure #1.

(j) The brcokdo-m of dt7-s the units wore entaed by type
activity during the reporting period is as follows:

STrr-ining da:.,s ............. 0
Troop i venent ............ 10

3 Operational ............... 82
TOTA.L DAYS .... 9.......... 92

(3) Intelligenc :

(a) Squadron Liaison:

I.fter the completion of the Squadron moverient Prom Di An
(III Corps) to Vinh Long (IV Corps), the S-2 experienced difficulties in
establishing a direct intellienco information flow vithin the IV Corps Crea.
A liaison effort wns made to collect all information pertaining to ene-
activity, cache sites, base cenp areas, infiltration routes and last unit
sightings vithin the areas of operation. Intelligence agencies within the
IV CTZ wore visited to include each of the throe ARVM1 Division (7th 9th nd
21st), the IV Corps C-2, the 44th Special Tactical Zone G-2, and the 164th
Combat Aviation Group S-2. 1ach livison visit resulted in the some problem areas
being discussed; that is, dissemination of intelligonce to the user. Daily
accurate intollirnnce is necessary for the Squadron to accomplish its assigned
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rission anywhere in the DeltI rer.. 14 liaison visit -rith the S-2, 164th
Combat Aviation Group. established int I li,-ence miplp0vt from the aviation

resources vdthin the Delta. This allows intllipence to be filtered back to
theSqudrn fonfixed iring aircraft p enently stationed in verious provinces

ad district tovms in the IV Corps CTZ.

(b) Presently;, all available intellienceo informaticn is still
not rcaching the Sq,'i.ron. The colleotion effort, fornulation of SI and a
collection plan are established. Intsuns fron the Squadron covering daily-'
enemy activity and anern, sightings within the Troop/Squadron area of operation I
are prepared and sent by secure RTT to the S-2, 164th Combat Iviation Group.
AVN Divisions, Province, District end IV Corps Intsums are being sent by
aountorpart/advisort, to the Squadron to provide better intallit'Lnce of the
entire area. Those intsuzs, however, are usually 24 to 36 hours old on receipt;
thus the intelligence effort does not contain tirlel intlligcnco for quick
ope-rationrl roact!.on6 This late intelligence does not purnit the Squadron
to keep nn acourr.ta updated ener situation. The Squadron nay he called upon
to nporrto in my t-Iven oporatiot-al area at any tie.

te) In anticipation of the Squadron novenont to the IV Corps
area, naps wiro requisitioned rnd were on hand t.hon the Squadron arrived withir
the Doltna Eea. It has been found, after operations vithin the Delta, that
the nest ;-atio-l naps to use are 1:50,000 and :I100,000. The 1:100,000 map
provides rdecurte cover.pe of the crea of operation Pn allows detilul reer-
ances to nvintion personnel flyinr at loir altitudes idth a rission of visual
reconne 'ssan e. 1'ost prour units within the Dcltn plan operations usinr'1150,C1O0 mr.rek

(d) A rcquost for ARVV interpreter personnel to bo rssilncd to
the Squadron on a per.anont basis was sent to the CorzMninp Officer, 164th
Cobat Aviation Group on iU Juno 196t. The assinmv-ont cf those interpreters
will enhance this unit's reconnaissance capobilit,' within tl,+- Delta area,
combat effectiveness, reduce the Ianeucge barrier, rad expedite interro*etioi-e
aMn rapid reaction. The reouest included one i.PVI officer for cash troop to

rct as a counterpart. The interpreter usmild be utilized in c-cll Air Cav Troop
to aacompnny the acro-rifle platoon and vithin D Troop tr-ero- (3) vld he
rcequired to acconpayn, oach reccnnwissrnco platoon. Th Grrivl o ioop
would creat an additional rcquirarnont of one officer ai:d oz:- i: t'rutor.
Prosontl - the Souadron has reccivd civ't (8) interpreters which have been
assignod to the troops presently located hero.

(o) itkin the iV Corps CTZ, the Squadror's dcil nission places
one or both Air Cay Troops and/or th 7round trop OOU to either a AIIVi

t9ivision or to the 44th Special Tactical Zone. POW collection rad irterrog-ation
takos ploce within ,RV. clonnels, thus losin,: much intolligonce f7th-rirg
injorr~rtien. It is felt that this Souneron should be aumfented urith ' S t lito,
Jntollieonco pcrsonncl or equivalent .VP interrogation teras to properly process
-these personnel. Intollience received from those P I's could then bo acted upon
Ln a most timely• and expeditious manner.

(f) Captured weapons collected within the IV Corps CTZ, as with
-thr PeW collection, I- Squadron personnel anrin oes to the respoctive unit
,Rdth which tho Squadron/Troop is workinr. No accountr1"ility otists after
they are ovacuated.
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(g) Perimeter scurit, of Vinh Lon£ idrfield complex ha been
greatly inprovod since the rrrival of the Squadron. Installation of 15 foot
towers, bunkors, 106m P.R pocitions and 81ru- rortar positions have been
completed. Additional towers are beint, built. Iiphtly, the Squadron provides
perimeter defense in one-hrlf of the Vinh Ion- Airfiald erimator. This entils
a force of 67 arrned Squdron porsonnol, 3 - 81rti mortars and crows, 2 - 106w RR
weapons and crews, rxnd a roady reaction force of two plrtoons of D Zroop on
a nightly standi. A prolem oexists within porimeter security defense when the
Squadron is involved in a operation reouirinp the Squadron units to rerin away
from home base for more than daylipht hours. This loaves the Squadron perimeter
sector to be manned cnd defondod by Squadron (-).

(.) Safety,

(a) Thoi'o ",orc seven (7) accidents during Hay, June and July.
Six occured in the O46, one in the td-1G. Vollowin. is a brief resume of
these accidents.

C Troop; OH-GA, 14 Lays 1atorial failure, fuel hose.
Lircraft experienced engine frilurc, crashod and sustained major damage.

2 D Troop; Oh-6A, 14 layz Fuel exhaustion (ruel guago stuck
at 170 pounds indicated), aircraft crashed and sustained major damage.

B Troop; O11-.6A, 27 liay3 Aircraft took off, maintenance was
,¢orkinp on Pircroft, had not released it. Fuel hose was not attechod. Aircraft
crashed and sustained major damao.

/ A Troop; OH-6A, 3 Juno: Anti-torque failuro, aircraft
crashed end sustained total dac-io.

C Troop; OH-6, 11 Junoe Anti-torque failuro, aircraft
crashed .-nd suste in1 rajor danaeo.

6 A Treop; O11-6i., 8 July: Aircraft settled with newer,
crashed end sustpined total damnage.

7 A Troop; AI-1G, 15 July: Aircraft flew into pround on
night mission. Aircraft sustained total dsw.ige.

(b) Do trend has been establ-ishL in those accidents. lthough
loss of anti-torquo vms a fa.ctor in two OL-6A0s, the foilures wore in different
components. 3von though a trend is not presont, a pattern does make itself
euite apprrent. The OH-CA's end A-lG's fly approxiiftely the swne nuwber of
hours. LUl-IC's and U1'-lH's fly forer hours but are still present on most
missions. However, out of seven accidcnts during the CFLLL period, six wore
in the OiH-6A's. Data aoc by no means widespread or comprehensive enourh to
analy'se and deduce meningful conclusions fro:m this fact. If, however, this
pattern is country wride, it is roconnonded that a study be made to determine

cause factors involved and allcviatcV the.

(c) Loose sand and other natcrials on thc parkinE rmnp and around
revcrtonts continues to be a pro*zlen. Constant deterioration of the penaprime
eurfsee is Pggavated by rotor -ms1. Nearly one pound of penaprine ias found
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: in the engine inlet of a 014-6A. iI
~~(d) Increasd confnd e. phasis on safety has -.nnifostod itself

in improved flyinr tochninues. Due to this constxit ortphcsis, our people hovebecone safety concious end we articip,t a lower accident rr.te in the future. -

(5) Coranications-

(a) In Nay the Squadron was involved in r.ovin- fro Di An to
VIn Long. During the move it was necessary to maintain both fornrrd cnd roor
trae ccwmications. Because of the linited capability of the TON equipment and
personnel, wo were spread to the rvxxirtua. The Squaron radio an wiro nots
irmra operational in Di An until the last week of the month to support the
lrpeadcourtcrs TD in continuing our mission. This also afforded a dual ieans
oi' coordintating the movement of troops end equiozient to Vinh ,ong. A bare
minimmn of personnel were kept for the operating of the equipmeont t'hil, the
najorit-, of the mon wore sent ahead to build and prepare the new area for
i-rediato control.

(b) Teletype end voice comTunications vmre maintained with the
12th Coibnt Aviation Group until the middle of lloy. The teletype circuit :'as
denctivctod first so the cr-pto equipment could be stored at Tan Son .hut.
This i.r.s nocessar " since the cr-pto area was destroyed and the now crea rt
Vinh Lon" hed not been completed. Voice corriunication wras 1aintnined with 12th
Combat A-virtion Group until the third weck and then the Squadron loft the net.
For the la.st portion of the month ill corzmnications were ninteined with the
Ist Aviation Brigade.

(c) In Vinh Long, work was progressing very rapi6: . - tipor-
orv TCC os nearing completion b.- the first of June end the COiC. • 1: uas beingt
added b,., utilizing conexes. The field wire sMstcr' %ias o1'rrticu1 b the end
of the -iost daw since the preparation had included l.aylng Ive lne to cuc..
subscriber. Additional fringe subscribcrs wore rcd.. 2ater as time ,'ermittal.
. cm C$orwunctions were established idth 164th Conbrt J;viat.on Group and the
;i3/%IXC2 working with Ist Aviation Drigade was deactivated, durinqN the first
.veek. A second AN/VSX2 ims activated durin. the firct 1,0.;k to co.,nkniccto vith

r Troop, which had remained behind at Di An.

(d) Throughout the romaiider of Ju-no, i'rro::" o . o2 the CC 1INTER
area wnas continued, anA the installation of dial twlphc es w's str-r:od. The
basic plan for essential dial telephones was Fivon to the area Cotuunicction
Centor in the latter part of ;oy. The initirl plan consisted of apploximately
twenty (20) lines, which wore for the Ht staff, Squadron TCC, and the troop
FQ's and TM 's. Discussion mith the Detach'rent Coinandor of C/52,' *)ignal
3ettalion revealed that the capability.r of the existing ecble in thc Sc edron
temporary location ,ms seventeen (17) lincs which would have boo:. S-fu ciont
had eil been serviceable. As establishment of the sr,stel prorresscc, crble
after cable turned bad; as a result of this defective cable, a five pair cable

"as installed 1I 7/1 Commo Platoon. This enabled the priority lines to be
instlld and added a dual syste,-i to the Dial Central Office.
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(e) Si±ntl 'iPI)ntcn,,nco for tho Squadron was not available in Vinh
lOnFP so a eauipment donsit:, list wti su x-ritted to the 51st Lanterame Battalion
in Can The. The maintcnanco raciUt,' is oquippad end mronned to provide direct
support, Hcjvevor, the bIklop rnd resulting delay nvdo it neessary to seek
support elsewhere. A Viotnxai.ese General Support Fecility in Vinh Long accepted
Job requests on eby vdrr equipment, AM radios, and IJ'/PfC 25's. However, they
did not have the capabilit-.- to repair any ANI Rc 12 series radios or associated
ecuipment. As of this dote, tha AY/VRC 12 series radios and components are
bhenp taken to the 51st Uciantenance Battalion, but tho neoeseaz7 repair work
Is not bdxng accmplished. 2ont-tvo (22) pieces of equipment including
tWelve AT524/VRC hnve accur 2atd since June and there is still no progess
biuil, nadee

(f) Throughout the period the maJority of our effort was Spent
in eanstruction end este'iishment of commrunications. The two nost serious
probleis riuring the reporting period vero encountered with the dial telephones
an- sirnal maintenance. By the end of July# the availabilitf of dial service
for the period wac less than 5Q% oven thouh the Squadron hap installed a
second five pair ctblo and repair was bsing accbmplished at the rate of
apToxiratol, one item every two to three weeks

(6) LopIstics and Transportation

(a) During the month of ha' and the first foe days of June, the
Squadron (-) copleted a nove to Vinh Long. On the morning of 4 lk1y, 1968,
Troop D and the advnce elements of A Troop departed Di An for Vinh Long by
convoy. The:., closed Vinh Long that evening -ith all vehicles. On 2 June 68,
the last c'nvo " closed Vinh Lone. 1)uring the period 4 6a;' 68 to 2 June 68,
eighty-two (82 stake and platform truck loads were moved to Vinh La.. These
trucks were furnished b'o the 4Bth Transportation Group on the dir-c' "on of
SPigon Support Cnand hivertont Control Center. Additonell:." all Squadron
v hicles assigned to TIIT, i., and D Troops carriod full locts. The US4F hauled
91 passengers ith 200 Ibs of bagpaO each from Di An to Virnh long. A 164th
Combat Avietion Group Chinook hauled 19 passengers !dth 3,000 ]be o' cargo
from Di An to Vinh long to establish the forward CP. The USI yravs ed two
LST's which hauled conecxes, lumber, tents, and other equirert from Ieeaport to
Vinh Lonr. A contract ,BT bargo moved a loai or non-mission esent al equip-
ment from Newport to Vinh Long. D Troop provided escort for ach wc-ivoy' with
one platoon. On two occesions sniper fire was roceived by the convo,'. ah
tio the escort platoon maneuvered their 10 6nn recoilless rifles into position
ani silenced the snipers. Only tIM vehClee were damag&l by mines during tho
entire period of the movexsent eM there was no serious injuries. This is
especiali". airxdficp.nt considering that the convoys had to move through S1igon
durinr the aeoor TST Ofrensivo period.

(b) The inost diffici,.t problem this Squadron had to cou with was
insufficient tine between nitificction an tire of novenent. 1X.V would issue
a novenent order. Sach hendrcuarters iour. the line would take a fe da,'5 to
process the order. Fy the time wm received the order, we hod insufficient time
to react. were never ar. I1NPO addressee on any message. The rioving unit
needs the nost locd tinc to prepare for move-nit, not the controlling headquarters
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(c) The Saipon Support Cor.itrnd Ibvei.ient Control Center provided
outstandinp support. This was not the case with recquosts throu-h TI . for
LST's. It recuired alnost 30 days to receive the first LST after the requests
and MID's were hand carried Z- Ti&. The requests for USiF transport of
passenrers i-ms expedit[l 1z 1A i and outstanding mpport wms provided.

(d) During cir stay at Di An the lt SX:T Dattelion of the
lIt Infantry Division provided our Class I support, This support was outstand-
inP, provIding more then adequate supplies of milk, ice crem, fresh er.s and
ice. Lt Vinh Long we are supported b.r the lst LO Comend Class I Activit A
located at Can Tho. During our first month at Vinh Lonr this unit received
fresh milk only tice and did not receive any ice croan or ice. Several
steff visits to the Class I Activity, have partially corrected this probleic.
TrnnsportPtion seems to be the major problem at the present time.

(e) Class II & IV support -as secured ,irect fron the U4th ICC
md the 208th vM 506th Field Depots at Lon, Birh while the Squadron was
based at Di An. Class I r TV support at Vinh Long is providad from Vunc Tau.
Transportation is a very" serious probleom There is nor~rolly a 60 to 90 e--s
lepse between date of reouisition nrn' dote of receipt cf supplies at Vinh
Lonf-. This recuires ioro precise -'orecasts of supnlies end eauipncnt tict
will be naeredd

(f) Class III '- V supplies are Fenerally available thrugtout
the 11 Corps area. Host locations havo inadequate sterner, facilities and
therefore cannot support sustained operations rithout air resupply. Request
for a largo Class V storage area at Can The and a snaller one r-t Vinh Long
he.ve been approved. As soon as suitable real estate is procured, these
facilities dll be constructed. These facilities will provide t "
reserve necessory for operations in this area. Ad eouate facilities -c:- Class V
are needed in menr locations, especially those located noes- i,:,,, or6cr.
[dequate Class III facilities shou]d also be cen-structo ct ,'-rl. o .c'
bases located near the border.

(g) Adoqiate troop billets are being cbn-tr ,t:A b b-ti suz:dvorl
Troop labor end the 69th Lhineer Battalion. Five 120-m type barracl.s
have been constructed b7 the engineers. Twenty-seven cp-cra voctis, r'l1 -

rooris, .1irht operations, and BOQ t,T-o buildinre ]Ae been co':-trct,, --
Squadron Troop labor. Six more troop barrncks will b* eo.iztr"ctei in the
near futre plus a svuadron headquarters buil-1iig.

(h) Aircraft raintenance hanr'ars have 'een a .I roved for the
squadron bvt construction has not bean. Toeiporarv stru'ct.ures (tent, si']l-
tin buillinps) presently in use seriousl' restrict the eficiency o, t' ?
n,,intenanae operatios.

(i) There are no storage facilities available to ;,Ic sc u r
except in tsnts and cortex containers. Securit of equipmnt nn( su -lies
in tents has been a problem.

(j) A larre Squafiron Motor Pool and S.! Storaee Yard Is being
graded and drained at present. Construction of t!eio facilities shoul Login
shortl,.

-9-
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CONFIDENTIAL
I. Section 11, Lessons Learned

A. Commander's Observation, Evaluations and Recommendations

(I) Personnel

(a) AH-lG Qualified Aviators

1 Observation: This organization is authorized 36 AH-lG
qualified aviators and presently has 34 assigned; however, the qualified Cobra
pilot shortage is magnified by a grade imbalance.

2 Evaluation: Of the 34 assigned AH-lG qualified aviators,
six are in the grade of Major or Captain performing command and staff positions
other than as Cobra Aviators. This is necessitated by virtue of their grade
and experionce. Thus the gun platoons are effectively short eight aviators
rather than two.

3 Recommendations:

a A greater ratio of warrant officers and junior officers
(1st and 2d Lieutenants) be programmed into Cobra transition training rather
than senior company grade and field grade offizers.

b That sufficient quotas for in-country transition
training be g'anted to meet the minimum needs of the squadron.

(b) Fragmentation of Headquarters Personnel

1 Observation: B Troop was attached to the 12th Combat
Aviation Group and further attached to the 3d Squadron, 17th Air Cavalry on
14 June 1968 for all purposes to include personnel promotion, transfer, and
requisition authority.

2 Evaluation: The personnel, finance, maintenance and other
support section of the headquarters are designed to support the squadron as
a whole and cannot be effectively fragmented to support organic units attached
to other units. In the case of B Troop, 3/17 ACS requested and received
additional support personnel from this unit's headquarters to augment their
headquarters element in order to properly support B troop, 7/I ACS. It is
not practical under the present MTOE to fragment the headquarters support
personnel (Example: There are three personnel records clerks - I officer
records and 2 enlisted records - to maintain five (5) Troop's personnel records)
to support organic units during a period of attachment.

3 Recommendations:

a That due consideration be given to the administrative
aspects as well as the logistical and operational aspects when planning the
attachment of a separate Air Cdvalry Troop to another organization.

-10-
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b That the parent unit retain complete administrative
responsibility unless excessive distances and poor communications would prevent
adequate support.

c That the receiving unit provide complete administrative
support from its wtin resources if conditions in b above prevail.

(c) Assignment of Officers and Enlisted Men

1 Observation: The infusion program, although efficient in
adjusting DEROS dates, is hampering operations since all personnel gained ,rc
not necessarily homogeneously trained.

2 Evaluation: The time involved in training infused individu-
als is considerable and deters from the overall effectiveness of operations
during the training periDd. Training periods vary depending upon the duty
assignment; Example - scout or weapons, as opposed to lift crews.

3 Recommendation: Efforts be made to replace inftused perono>:o
with like-trained personnel. A study be made at higher levels to determi2
the overall effect of infusion other than DEROS adjustment.

(d) Non-Crew Member Pay for AH-lG Crew Chiefs

I Observation: Loss of flight pay has had a detrimental
effect on morale of AH-IG crew chiefs.

2 Evaluation: There have bcen definite morale problens
encountered in the AH-IG armed helicopter platoons. PersULnel in units wheri
LOH, UH-lH and UH-lC crew chiefs draw flight pay, the AH-IG crew chief tcelV

slighted by his lack of additional pay. This is especially true where the
AH-IG crew chiefs have previously crewed aircraft that entitled Lhem to fligt
pay.

3 Recommendation: That AH-IG crew chiefs be authorized
non-crew member flight pay.

(2) Operations:

(a) Visual Reconnaissance

I Observation: Tight air cover tends to prevent the enely 
from exposing himself duping search and destroy type missions.

2 Evaluation: When a ground unit is attempting to gain
contact with an enemy force, close cover by an Air Cavalry Troop often keel),
them hidden in their fortified positions. Ordinarily they would try to evacuct>.
exposing themselves to fetendly fire. Once a superior friendly force has
made contact with a fortified force, the enemy chooses to remain in their
positions and fight to the last man as long as there is a threat from the arm.; d
ships. This results in heavier casualties inflicted upon friendly forces

CONFIDENTIAL
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than 1..uld be if the onor,, wero allO0vd tc dopart fron the aea,

Recornondctions: Onte it is detrminod that an enzy,
forao is dofondinp in position, the 14r Cavr lz, resources should be moved to
an area thrt apparra not to threaten the =eevr withdrawal. The air elements
must remain close anoueh for imneditte reaction khan the onemy be&in& withdrawal.

(b) TT With OS

I Observations Tho enemy has learned that a time on target
artillor, strike quite often follows an attack of CS gas on their fortiried
positions.

Wvaluati.on: The policy has been that CS dropped on a
fortified target takes a certain amount of time to affect the personnel in
fortifiod positions nrr in spider holos. IAfter the gas has affected the
enem, a target artillory attack is executed with the purpose of hitting the
enerT' personnel in the open as they attempt to oscrpo the gs. It has been
observed that the enors" has learned to expect the artillery attack and wait
until it is over before attanpting to esespe. Once the artiller! fire has
ceased, the. begin to evecuote their positions.

I 1ecomendation: After a CS gas attack, initiate a false
tinio on target artillry attack. Then wait long enouFh for the greater part
of the ney force to evacuate its- positions, considering the effects of the
gas, and initiate a full TOT attack.

(c) _p=lovment of Fire Teams

I Observations Requests are still being received from
suipported units for separate fire teams to be used for a strike mission or
c..upply escort.

Evaluations The integrit-y of the iir Cavalnr unit
ca-not b- maintained when the sections ere utilied in separate roles.

d Reconnendations ll units being supported y- Air Cavalry
cperatina must be made aware that mission accoplishlont is dependent upon
all sections of a ir Cavalry Troop working together as a team.

(d) Identification of IfPlP's D2ring 1i.rzht Oerations

1 Observation: '/hen IRRP's are used durin(' night operations
to pinpoint enoM., movoents, their exact location is rifficult to determine when
gun support arrives overhead.

& veluations An adequate signaling device t necessary on
all IRPP's for the purpose of sirnaling overhead aircraft without givinp away
their location to enem, in the vicinity.

p Recommendations tU IRRP's should be equipped with a small

pocket strobe Light as well as hand b-33d flares to signal aircraft when idon-
tifie.tion is necessary.

-12-
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Ut~~U i i12Lton ofluc ar luner llru Toms

a firvass. As M sn n a f thoes r rora eII1Gnd troavil4

nit-ht b re trrcvlicn nros-couo ar o otairiver tbert dresul

'~n~.diato2 tao vnveationt or loer o the sidteandiplay tea~ tor
effe hts. F Pro sto d thee fluia ir onet ntr eestinablithed wyhr tuips
cn isiir passnets ad cleoonc s oargt inorao th s cqirh d. isppcsno , with-

na treti resed teNhults.ofr easaerqiedt ,.1rc:cn-'i

Viioreiniiatng ficrin nn n pasightsona flres arhodloped enoed- too,
trhamptrt any bentsin L-os-ountrd, irn the rivers afcttorpcfi i- r d'rr tnrll.

ligts ePrir to thre~r fllree o boas trould astblishe. D' her obios

nove"ments of bor'ts or personnel could be to](en under fire vrithovt delay for
cicaranco throu(h i."Vi' channels.

(f') Selection of LZ'a

SObsorvation: Selection of U2's for the insertion of
.infantry elements has too niich emphctsis on open aeas cn'J remaininr at least 51--
i-v3t2rs from treelines. ':hen the infantry encounters enolvf fire, he is r-inned
dotm, ond the v.! ilitr to -ire and maneuver is lost or restricted.

2Evaluation: C-rof'ul attention must loe r4ien te thc
selection of an U~ li-t the infentr' cannot move orainst oeer-y fortif ica pofli
while in the opcn ithout taldnr Rn unacceptable eriount or ~a~is

R lccomendtions: Ifrphasis should he plare(' oni -A
LZ's which ill af,^ord the infentry the ability to Yuaneuver Uri (.oVcr of.tcr
diserharkinF the helicopter. Aero-Scouts rnd/or fjun Shirs imist carefully
recon the prorosel LZ prior to insertion ?nl afrord the 4nflt cwmaoader i-.Zor.-i
as to sucb an cron being clevr of eey

I Obscrvation: The twont, rotund rioireusad writh tho

(l'21-15 is innadeptiete f7or scout/obscrvors.

a'3valusetion: Observers in the OV7-%$4j' aircrn('t of'ton us.c
iyurst on t-r!'cit To,,- fire adjustrient while rnovinr. Un-1c,- nor'mol crusocs
even tmo Ibst trpofcr oibserver tsing turst on tarr-et will run out of ju~i;
rpi'ior to rta!'inr, the kill.

SRecormitiendtion: Thirt<- or. forty round rna~azines shoulsi
i-~ rd nd issnled to all Iflhscout/obsorvers.

-13A-
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(h) Daain~~ting Pinyoia& Z~taret FrgM thn 01.66&

1 Observationt Crews of the OH-6A have only a limited
capability to designate pinpoint targets for the org.anic pun teis or reuested

'he 1'valuation: Me prizmu y method of arking targets from
L O-UA is to have the aircraft overfly the target, 6nablinr the observer to

drop t smoke grenade on the location. No provisions are available to allowt the
aikmrsft to stand-off vr-_th a ,marking device*

I eommsndtions The O-6A should have a aLll 2.75 rocket
tubs or elber devioe for marking installed on the aircraft to provide the scout

with a lipitod marking capabilit., at a stand-off distance.

() Tire Direction end Control BPten CV. and an& -IG XT he.

L Observation: Hot spots that nro located by Hohawk (OV-I)
feconnaissance aircraft are frequently missed by tJIIlG fire teams.

a valuation: Due to the difficulty in target neaulsition
inherent in the AIL-IG during nivht operations, targets detected sleetroniceall'
br the V-. are often missed or undetected. ttempts made by 0V-I pilots
to vector the Cobra in on tarpet are only marinally successful because of a
frequent lack of distinct referende points at nights Aerial flares are not
adequate to adjust fire unless their illumination discloses a definite refer-
ence point svch ns a canal intorsedtion.

I Recomendations: That aerial flar.s, wbhen uSWc ap target
mrkers, be dropped from a lower altitude with a delayed ignition sottinr.
This causes the flare to continue burninp on the ground where it offers an
excellent reference point for fire direction.

(J) Derational fltitudna for 1.-lG

I Obsorvation: Durinp night operations on CPMATICI DM1LKIAWK
it was found that low eltitudes b- the II[-IC nnc! the use of landing, or search
lights involves too much risk and detracts from the effectivenrwes of imapons
systems0

2 Wvaluation, flesults from low level visual rocon utilizing
soaroh and landinp ligbts are almost negative. One must fl,, at 30-4D knots and
50 feet in order for lights to be offective. This technique should be discour-
aged for three reasons;

a Results do not justify the risk.

_ Restricted pilot vision, vertigo from the focus of
attention on one point mnd paralax from the plexiglass.

r, The emplonent of the mini-gun at night gives the enevy
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a reference point at which to fire. A 50 caliber AA weapon will "walk" right
up the TIT tracer fire to the aircraft.

£p aofte Recoiriendstion: A minn=.i cailinE Iv established Cor
Emhto eat of the /dA-I at nirpht to be 2000 foet. linim- search cltit,,de for
the AM-I should be 1000 feet absoLuto. Gun runs should teminate not loworthan 500 feet absolute.

(k0 :fJ11Xp)$ n1 of ANIaG 14iUL F3lare Ship

1 Cbservation- Ilithout flare sbip(s), the capability of
U t 414-IG is drasticall, reduced in the Delta on night operations.

STvaluationt Orientation on target .rithout flares or
911' 5drefrvenci puints is impossible during night operations on OP' (ATIO-

TA~ixWK.

. feeonmondation: The A1lG will not be eT-nployed at night
wi thou t c flarc chip. Zxception to this policy wo1r be Ahen troops are on the
gi-ound. and in contact. Then the use of hand held flares or lights, plus
"1u 1in, from knoxm points to the targets may be used.

(3) Troining:

Lr: 'cLntrv Trainina

. Observations The Squadron does not have the capabilit-,
equipment or facilities to adecuatelv establish o school to cover th necss-ry;
in-countr., training rocuired by USARV Reg 350-1.

2 7veluation: The 7/1 ACS has established a trc.i. .
to "ive all personnel newly arrived in country the reovir -' 'r.inin. 1 -0oop
conducts the small but adequate traininU course for all sq-epiX-n ?erso',el.
However, there are too many factors that restrict and hamper the crFTnization-
and operation of this course. The training must be conducted LU.W ) ---ucp'-,
operetional requirements uhich var and change on short notice frequent]', 1'
is dificult to plan a class starting next week trhen the pess'bLfl.ty n, 0J-oo4
Tv-!n at Vinh tong is uncertain that far in advaice. 7-c squad]ron has no other
suitablo means of completing resuired in-country training unless D Troop conduct t
this instruxction. --

3 Recommendation: 4 in-country school be eshallished in
jV Corps for all now personnel in the Delta that could be estal lishd rr6 run t-,
a c!entrally located place such as Can The. A cadre could be assi-. e that cou!P
so", up an adequate course of instruction for all personnel. This vc u.:P' .reven t
the ren.irement for each unit in the Delta to establish its own in-co'
i ndloctrination schools.

(4) Intelligcnc,

Dissemination of Ino -tion
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1 Observation, L4ttle or no information tMinsd from
detainees or POW's is disseminated to lomer units.

Uvaluationt Inforrmation gained from POU's or detainees

could be invaluable in the planning of day to day operations in OPMJATION

J!DIXK1U(I . At the present time, when a detainee is delivered into Vletnamese

ehannels, little or no information gets into the hands of the units able to

react effectively. Information of imnadiate tactical value is normally received

toe lnte for units to react with anry favorable results.

, Recornwmndationt Imphasis needs to be planed in S-2 channels
to Ansure that infornation is passed to the unit roquiring intolligence infor-
Ft-on with all pos3ible speed. Coordination between Corps and Province Chiefs
concerned to expedite this dissemination should result in increased operational
ef ectieness.

(5) Iogistics, None

(6) Orraiation,

(a) Chante in TO?:E for D Troop to Armored Pa~nnel Carriers

I Observationi The present TOMC for D Troop, 7/1 ICS should

be changed to equip the ground troop with personnel carriers in lieu of wrheeled
vehicles.

2 Ealuationt On all Delta operations in which D Troop has

participated, the troop's capabilities have been severely linted by the organic
whe'-led vehicles. 1rror, 10-19 July 68, D Troop operated in the 44th Special
Tactical 7one south of Ch lang with a mission to provide a blocking force along

the east side of a mountain. Due to the restriction imposed by the inadequate
end destroyed roads for wheeled vehicles, the troop could net completely block

the entire east -e. The wheeled vehicles could not travel down the torn up

road and could zA travel on the sides diie to the soft ground. The could not

completely accomplish this assi'.ned mission due to the limitations of their
orgnic vehicles. D Troop spent one entire afternoon in an attempt to free
t.hree vehicles from bogged doxm mud conditions prior to the tic* complately
enW3fini th3 equipment. At the same time, they were ciosing pcrsoniel and

equipr-ent to small arms and mortar fire from the mountain. 1healed vehicles

Yon pactically every mission in the Delta severel. Illit the capabilities of

•lie nighl, mobile Lround rcconnaissance troop.

I Recommendationt The TOME for D Troop, 7/1 XnS be changed

ti replace the present wheeled vehicles tith armored personnel carriers. The
m'aility and flexibility of the troop would be greatly improved to better assist

r.uadron on Delta Operations.

(7) Othert

Effet j..fMeater on Dav,-1uht .Oarationa in the Delta

- A. 7/4
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2. Obser,,ati-n: Th rainj sease'n in t.-I Dulta has not
affected the overall operations of te Squa4ron to any Ri.ifitant degree.

2 Ealuation! The rainy season has "ot affeznd the daylight

operations of the Squadr-on to any noticeable d irocn, The n-1gbt, b.r(lr inter-
diction missions conductcd on OFMATION BLaGIA L4't have bten canceil, on
several occasions due to low ceilings and poor visibiiicr: in, t".e Chi T,'t:g ar'a.

Aproximately 15% of scheduled night Mbhawk4'obra missions alo g tho- cr or

have toon cancelled due to weather.

a Recommendation: Emphasis is requirel tu insire LT.
pilots assignud night missions ard early morning take.-off'L during tho 1alny
senson check the weather forecasts closely prior to schcduled flightn.
e7peoially in the Seven I.buntains area where elevationu reach nearly 500 feot.

5 Incl ROBERT W. MILLS

I. Significant Activities LM , Irmor

2. Cumulative Losses Commanding

W~en -1 eIg-Previaee-

4 ;- (A-TR8P I-~ee -Fnd arerly PeriK nd 148
-31-juiy-4968-

-Bi AGKKAWK-

Incl 3, 4 and 5 Withdrawn, HQ, DA
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AVGN (31 July 68) 1st Ind
SUBJZCT: Operational Report of 7th Armored Squadron. ist Air Cavalr For

Period Ending 31 July 1968 (RCS CSFOR-65) (RI) (UIC: WGZT.AA)

DA, H, 164TH AVIATION GROUP, APO 96215 25 August 1968

SEE DISTRIBUTION

1. The attached 7/1 ACS ORLL for the period ending 31 July 1613 has
been evaluated by this Headquarters as required by USARV Reg 525-15.

2. All intelligence information availabel to this Headquarters is
now passed to all subordinate units by the fastest means available.

3. .eti2 . sons larne Comander Observation, ELvluations
and RecoSe2irdations.

a. Non-crew ,enber Pay for AH-IG Crew Chiefs: ihon-concur with rcc ..
dation. There is no requirement for AH-IG crew chiefs to participate ii,
aerial flight, Such a precedent would necessitate a re.uirencnt for cro..

,ay for (-I, OH-6, U-', OH-13, U-8 and a multitude of other tyge aircraft.

crew chiefs.

b. Oerptionral Altitudes for AH-1G: in evaluation of .ri o'.cra--
tional altitude-s for the AH-l0, has been conducted. This headquarters La
established and recommends 500 feet as a mirimum operational altitude.

4. With the exceptions noted above, this Headquarters co.curs "wit the
Coruadr's observations, evaluations and recortziendations.

W'ORT jhJ iYT0Pl'I- i.-HO
<.CZoonel, iafantry

Co° rdinz

EISTRIBUTI0':
2 DA, ATTN: ACSFOR
1CG, Ist Avr, Bde, ATTN: AVBA-C

SEEi APPENDIX i, PAGE 24

LI
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CONFIDENTIAL

AVBA-O (31 July 68) 2d Ind
SWJ &CTs Operational Leport of 7th Armored Squdron, let Air Cavalry for

Period AndirE 31 July 1968 (F.CS CSFOR-65) (RI)

DA, H9AD4UAUMS, 1ST AVIATION EhIGAEE, APO 96384 SEP 2 2 1uob

THJJ: Commanding General, United States Arnq Vietnam, ATTN, AVHGC-DST,
AFO 96375
Comwnder-ln-ChiefI United States Arnq Pacific, ATN: GPOP-OT,
APO 96558

TO: Assistant Cnief of Staff for r'orce Development, Department of the
ArW, w/ashington, D.C. 20310

1. (Lj) This headquarterb [as reviewed this report, consiaers it to be
adequate, and concurs with the contents as Indorsed except for the
following:

Sectin II, p-ra A(l)(c), page 11: Nonooncui ision actions di-
rected by this headquarters have involved transfe. personnel with like
grade and LOS, except that dracle substitution latituae has been extended
to no more than one grade difference. Lvaluation of state of training of
individuals to be infused is not practickl.

2. (C) The follcinr :dditional comments are considered pertinenti

a. Jection I, para a,(5)(e), page 8: The 51st Light Equipment Main-
tenance Cor any at Vinh Long provides direct sup-ort to the 7th Squadron,
1st Air Cavalry with a 4 man detachment. This detachment does not have
personnel to repair AN/VhC-12 series radios. The signal officer of the
7/1st ACS made arrangements with the 2d Maintenanee Battalion, Vung Tau,
to repair this equipment. This headuarters has coordinat-d with Saigon
Sip; ort Command to assign the proper personnel to the DS unit at Vinh Long.

b. Section II, para A(l)(a), b, page 10: The Officer Placement
Branch, USARV, states that all AH-lG qualified aviators are assigned against
flying positions to maintain a minimum of two qualified aviators per AH-lG
aircmft. This headquarters iias coordinated with USARV with reference
to the input of senior grade officers qualified in the AM-lG. In a message
to )A, USARV Officer Placement Branch has requested that only junior
comkaissioned officers and warrant officers be programmed to attend the

AH-IG school at USAAVNS. While this does not resolve the immediate short.ge
of operational AH-1G aviators, it is anticipated that the recommendation
to Dk will result in a larger percentage of J',nior grade aviators b-eing
selectpd for future AH-lG training classes. It is the policy of the 1st
Aviation Brigade that only operaticnal aviators bi selected tv attend the
USARV AH-lG training school.

CONFIDENTIAL
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AVB- SEP eKb
SUBMT: Operational Report of 7th Armod Sqadron, let Air Cavalry for

Period nding 3n JUly 196 (MS = 5) (al)

a. Section I, para A(1)(b)p page 10i Cencur. The evaluation and
reconmendationsby 7/1 G are valid and further emphasize the problems
encountered and the lose of overall effectiveness resulting from frgmenting
Lihe assets of an kir Cavalry Sqwadwon. The TW for the Air Cavalry Squad-
ron was carefully deiiged to enable the sqpadrn to operate effectively
as a oo',bat unit in its primary minion as a reconnalssance and security
force and to allow the indivi4al troops to operate independently from, the
souad(rn for short periods cC tim *en necessary. The degraditicni of the
aidniistiative and logistical support capability provided 1 , the scai±( ron
for its organic troops is owly one of the adveree effects of attac' in.-:
its organic element-c to other organizations for extended poriods of ti.,.
The u1loyment of the air cmvalry squadron as it mas designed" i.e. asa
5quadron, r.ther than a pool of air cavalry troops or aircraft azsct, " ,,J.
zolvo irxun of the problems currently experienced by thc air c0.-v_.J.%r:, su.Kro,

U. Section II, para A(l)(d), !ee 1 and para 3a, let Ind. The non-
eligibility of A}-IG crewn chiefs for flight pay is a serious itorrl.%; nd
mAivation problem. The highly qualified UP-1 crew chief, a ':rnciyl sour.:
of crew chiefs for the AH-lG* becomes ineligible for flight pay dLecn L.e
n tsi And to a cr;;w chief position with the more comlL: aircraft. Th., I o-
bl~m Wi '.,o inten.4ificd in the future by the introduction of addtti1r..nk

ts and eventually, the AH-56A. As aerial wapons vihicJes bfcont. m ore
sop!,istic:tod, thtre is a comparable extensicn of tli c.j c (,' -no., -,(1 C
and resor.,sibility roquirod of crew chiefs for those aircra't. hecoitiu,
of tl:c increa::cd respunsiblities and level of skill rewjuiP'A' of --. ; - c:"

:., *:1 o]'.I(t h, , rovi od th-ro,,h authori:atium of a hi;lher ray C';'de c
u ..... in nroficioncy pay cltinator for thcir i.O3.

e. Section I, para A(2)(a), p,?Zc iii indir; :nd fixing tho onem"
i:.; t'. itionalJ.y zuid doctrinally the mission of the cavalry units. The
t. ~,,.c r.ci;,rded to provide a withdrawal route for the enemy in order
tc force 'im to exposo 3nd subject hi~iolf to fricndly fiz-ee has some
application as an economy of force masure to inflict casualties on the
1cio,..y while miiiimzl2n risk to friendly forces but slhoxlc not Ixv tn loyed
.-c the standird procedurc. Experience in IN has shown over and ovx
'%,ain, that if the enemy is given the slightest avenue of ,ithdraw,.1, thrLt
,:L.ny N;ill osc.pe, qnd contact will be lost and extremely r ifficult to .... ";.
'i e standard objective should nLrmally be, to fix the enciTt and ~i int-tin
contact uhenever circumstances permit. If the air elements of th caval' 1,
unit -ar able to fix the enemy by their presence then they have accorihLd
their intende, mission.
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f. Section I, para A(2)(b), page 123 This evaluation and recamninda-
tion is valid and reflects the loss of effectiveness of the application
of any form of combat power when habit patterns are established. The recom-
mended technique shouldi prove effective if judiciously applied. However
it should not becom the standar~d technique to replace others, or it too,
will become a habit pattern and will lose its effectiveness.

g. Section 1, para A(2)(c), page 121 Concur. Use of air cavalryf
elements for such missions reflects a common risconception that the air
cavalry squadran is a pool of aircraft assets rather than a combat unit
designed to accomplish the cavalry mission. Aviation units are designed
and intended to pp -form these strike anr cscort missions. They should be
assigned to perfozm the-m rather than degrade the capability of the air
cavalry unit to accomplish its primary mission.

h. Section 1U, p&.ra A(2)(f), page 13: WAhile this recommendation 0ces
n)t reveal a new lesson learned, it is valid. Selection of LZs is ex-
plained in detail in Chapter 12, 1st Aviaticn Brigade Operations Manual.

i. Section II, pars A(2)(h), page 14: There are four systems which
fire 2.75' rockets fcr marking purposes being evaluated at th tie under
an EdSUhIL project. The system consists of four rocket tubes and a firing
panel. This device, if satisfactory, will provide the capability of tar-
get marking at a stand-off distance from the ON-6A.

J. 3ection II, para A(3), page 15: S-3 164th Group has been advised
by this heauquarters to coorinate wandatory initial in-country training
for 7/1 Cavalry replacements with 9th Inf Div at Dang Tam. 9th Inf Div
has an established school which is in continuous operation to provide this
training and has accepted students from lt Avn Bde units on a regular
basis.

k. Section II, para A(6)(a), page 16: Substitution of armored per-
sonnel carriers for wheeled vehicles in the ground cavalry troop merits
further investigation. This headquarters is currently conducting a MTME
study of air cavalry units and the subject of track vehicles for those
units will be thoroughly evaluated.

FOR THE ,,.ha -,

ILl, AGC
A ,Sr ADJUTANT GENERAL
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CONFIDENTIAL

AVHGC-DST (31 Jul 68) 3d Ind (C) MAJ Klingman/ds/BN 4433
SUBJECT: Operational Report of 7th Armored Squadron Ist Air Cavalry For

Period Ending 31 July 1968 (RCS CSFOR-65) tRl) (UIC: WrZ6AA)

HEADQUARTERS, UNITED STATS AMfR, VIEN A , APO San Francisco 96375 7 0 r T9G8
TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IYT,

APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 July 1968 from Headquarters,
7th Armored Squadron, 1st Air Cavalry.

2. (C) Comments follow:

a. Reference item concerning noncrew member pay for AH-IG crew
chiefs, page 11, paragraph A(l)(d); lt Indorsement, paragraph 3a; and
2d Indorsement, paragraph 2d: Concur with let Indorsement. While it is
recognized that unit commanders must take positive action to preclude a
deterioration of morale during the transition period, there is no
justification for additional pay for these crew chiefs.

b. Reference item concerning operational altitudes for A-lG, page 14,
paragraph A(2) (j); and lst Indorsement, paragraph 3b: Nonconcur. The
tactics employed in the accomplishment of any particular combat mission
depend upon the commander's evaluation of the mission requirements versus
the limitations of his aviators and aircraft. Imposition of a command-wide
minimum operational altitude would interfere with a commander's flexibility
in responding to mission requirements.

FOR THE COMMANDh:

W. C. ARNTZ

A.,s51tant AJjua ,i Ineral

Cy furn:
HQ 1st Avn Bde
HQ 7/1 Cay

CONFIDENTIAL
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GPOP-DT (31 Jul 68) 4th Ind (U)
SUBJZCT: Operational Report of HQ 7th Armored Squadron, let Air Cav I

for Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

HQ, US Army, Pacific, APO San Francisco 96558 2 8 OCT ;68

TO: Aseitent Chief of Staff for Force Developoent, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-

mate and concurs in the report as indorsed.

FOR THE COMANDER IN CHIEF:

iJ. SHOR 

ASS
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DEPARTINT OF THE P3,U
Head.r.--te !s, 164th A':'atior Croup1.?O San Franicisco 962::5,

AVGN 23 September 1968

SUBJECT: Operational Report of 7th Armored Squadron, 1st Air C?.vairy for
the Period Ending 31 July i'V. (RCS CSFOR - 65) (RI)

Ccmmanding General
Ist Aviation Brigade
APO Sjaa Francisco 96384

1. The following command and staff actions have been initiated or taken
to alleviate problems or implement recommendations stated in 7/1 ACS
ORLL for ture period e;dirg 31 July 68, and forwarded by 1st Ind, this
Headquartr.: 25 August 1968.

a. Perso:u el:

(a) Concur with the recommendations. The assignment of more AH.-1G
qualified compony grade officers snd warrant officers will. permit greater
flexibility for assignment at company/troop level. Aviators should not
be selt3oted for AH-lG transition based on rank alone. The AH-IG, an
&eriel weaporn platform, must howover be operated by the most n.uu a(.
experienced pilots %rilaole.

(b) This Head4urters has received three quotas for in-ccLintry
AH-IG transition training during the pe7i3od August - September, 3.968.
The feasibility of AR-iD transit. on at unit le6Nl should c nsidered
with the full recognition that individuw12. selected for unit transition
should be the most experienced ani ski.lIed Uli-IB/C pilots.

(2) Fragmenta Uead e P sor Conc- with recommer-
dation. Due to th geographical .location of the Squadrn Headquarters
its organic troopg and B Troop wnih is detached, it is n.ot possible to
provide timely personnel administrative support to all organic elements
from one location, -et the Squadron does not have adequate personnel to
detach record clerk to Another unit. Splitting a Squadron betwan
Aviation groups Li t..io corps arer..q idely separated compoludis personnel
administrative prcblams and shoulA be avoided on a permanent basis.

(3) AssMA ent o Off icers ann Flisted Mep: re-y effort, is being
made by this Hcadquarters to replace infused personnel with personnel
ha.mng similar experieaice however experienced replacements are not always
available. 1.,);V, perso inel upon arrival from CONUS are used to fill slots

.PPENTU I.
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SUBJEJT- Operational report of 7th Armor-d Squadran, 1st Atir Cavalry

for the Per.oI kiAing 31 July 19b8. (RCS CCSFOR - 65) (RX)

vacated by infused officers and enlisted men. This method reduces the
turbulence by roquring only one ind -._dual per authorized slot to be
moved. Am inf.usion prograL that would require more exact qualifications
and axperience than MOS, grade and DFRS wruld become overly complicated
and infeasible. I-lost of our young officers and man acquire their experi-
ende during the first bix months in RVW and this is the time at which
infusion is most likoly to occur. Over a period of one year, a unit I
should infuse the eazre degree of experience as it infuses out. Even
though the specific slot vacated by an experienced. .ndi-iduai is not
necessarily the slot filled by an experienced individual, the level of
oxperience throughout the unit should remain the same.

,4) Non-crew Member Py for_;H-I el_ ghie~f: Non-concur vrith the
reco^mendation. There is no requirement for AH-MG crow chiefs to parti-
cipate in aerial flight. Such a precedent ould necessitate a requirement
for non-crew member pay for 0-1, OH-6, U-6, CH-13, U-8 and a aultitude of
other type aircraft crew chiefs. *iH-lG crow chiefs could be coopensated
for their additi-onal skills by receiving a higher level of proficiency
pay.

b. Operations:

(1) Visual Recornaioe: Concur with the recormendntlon as stated.
This technique of air cavalry emplc me-.t is presently being utilized
within this co==and. A Corps letter of instruction on air cavalry employ-
ment is being disseminated to all advisory elements in IV Corps

(2) TOT w"th CS: Concur with the recoLnendaticr as stated. This
method of artillery employment should produce- cons.ide rrbly more enetwr
casualties and has been referred to thz 0,-ourA a ivsors for consideration,

(3) Eloyment of Fire Tens: Ccnc"' with the recomurvation as
stated. Action recommended has been completed by this Headquartsrs in
conjunction with the IV CTZ Advisory Team.

(4) Identification of IRRP:t During Night Operaions: Concur with
the reconendation as stated. Hand held flares are now available to
7/I ACS patrols. Pocket strobe lights are -resentl, on requILsition.
Supporte! infantry unit advisors have strobe lights and hand held flares
av.t-lable.

(15) Utilizat4on of _obra/Mohawk FvnterjrQ._Ler Teanj: Conaur with
that portion which states that the curfew sholAd be enforced. This
Hcadquarters dos not have aithority to enforce est3bli.shed curfew hours
for personnel other ther assigned individuals. This problem has been
brought to the attention of local GVN Officials. ovsver with 0 of te
ontire RvT population located in the Delta, little success has been
achieved in curfew enforcc:nrnt. Even with crffew hours beirZ enforoed,



AVGN 23 September 1968
SUBJECT: Operational Report of 7th Armored Squadron, Ist Air Cavalry

for the Period Ending 31 July 1968. (RCS CSFOR65)(RI)

established "Rules of Engagement" must be observed to prevent injury to
friendly personnel who may be traveling for emergency purposes.

(6) Selection of Landing Zones: Concur with the recommendation.
When possible, LZs are selected which permit troops to take advantage
of the cover provided by the terrain when advancing on an objective.
When troops are landed in open LZs and advance in open areas, they are
provided cover by armed helicopters.

(7) CAR-15 Magazines: Concur with the recommendation. The current
XM27El weapons system installed on the OH-6A scout helicopter is very

effective in neutralizing targets of opportunity, however, due to
jamming and ammunition xpenditure there are times when the CAR-15 remains
the only operational weapon on board. Additional magazines are now
being carried in order to insure a readily available supply of ammuni-
tion fur marking purposes.

(8) Designating Pinpoint Targets from the OH-6A: Concur with the
recomnendation as stated. Target overflight in an observation helicopter
has proven to be a dangerous practice. Targets can be marked now using
the XM-27 weapons system with a mixture of tracer ammunition without
undue exposure of the aircraft and crew.

(9) Fire Direction and Control between OV-l and AH-IG Teams:
Dropping flares at an altitude which will allow burning on the ground is
not recommended by this Headquarters. The possibility of causing damage
to ftiendly personnel and property by fire offsets the small advantage
gained by having a ground reference point especially since winds aloft
cause flares which illuminate a specific point t) land away from the
point in question.

(10) Operational Altitudes for AH-lG: An evaluation of minimum
operational altitudes for gunships has been condwcted by this headquarters.
The low level gunship tactics long associated with the UH-lB/C have not
proven to be toally compatible with the AH-IG. The Cobra, because of
its more sophisticated armament system and higher speed does not and should
not have to operate at the most vulnerable altitudes in the deadman zone
(50-500 ft). In IV CTZ, due to the flat terrain, the AH-lG is totally
exposed from the rear on its break and does not have the advantage of
covering door gunners who can fire down and to the rear. Further, in the
closed cockpit, it is virtually impossible Lo detect ground fire unless
the aircraft sustains a hit. In view of these considerations, the AH-lG is
considered more vulnerable at lower altitudes and the full advantage of its
improved performance is not capitalized upor. to remain above the most
vulnerable altitudes. This Headquarters has established and recommends 500
feet as a minimum operational altitude for the AH-IG.

(11) Employment of AH-lG with Flare Ship: Concur with recommendation.
Flare ships are presently employed with the AH-lG on night operations.
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SUBJECT: Oporational Report of 7th Armored Squadron, lst Air Cavalry

for the Period 4iding 31 July 1968. (RGS CSFOR - 65) (RI)

a. Trainingt

In Country Trainins The establishment of an in-country orieutation
school in the Group would further drain personnel from assigned duties
to operate the school. Coordination is being effected with the US Ninth
Infantry Division for quotas to their in-'country training school for the
ground elements of the 7/1 ACS,

d. Intelligence:

Dissemintion of Informatin; All intelligence information available
to this Headquarters is now consolidated in the Daily Intelligence Summary
and transmitted by the fastest means available to all organic unite, The
f'T5UM is dispatched at 1800 houys daily. Pertinent spot reports are
forwarded to subordinate units s appropriate.

e. Organization:

Change in TOE for D Troop to 'iMred Personnel Carriers: Concur
with the recomendation. Armored Personnel Carriers have better traffi-
cability and are better suited to the terrain in IV CTZ. MTOE change to
include this item is being prepared by 7/1 LCS at this time.

f. Other:

Effects of Weather on Day - Nizht Oeratio s in the Delta: Concur
with the recomendation. All pilots of this comziand rec~ive a weather
briefing prior to each mission and only the most experienced pilots are
assigned when marginal weather conditions exist. On operational missions
where weather may adversely affect the mission, a weather aircraft is
norrmally dispatched to precede the flight and make appropriate weather
checks.

2. Request that the foregoing comments be appended to the 25 August 1968
lst Indorsement to subject ORLL by this Headquarters.

1-1 H ON M. MMd-O;)

Colonel,- Infantry
Coznadi

DISTRIBUTION:
2 DA, ATTN: ACSFOR
1 CG, 1st Avn Bde, ATTN: AV-C

I.



Inclosure #1 (Significent Activities) to Cperationcal Report Lessons Learned For
Quarterly Pcriod Ending 31 July 1968 RCS CSFCR-65 (RI)

1. SGtinn i. Onarntioni: Sign4i-innt Antivities.

a. There are no changes or additions to the unit mission.
b. Orgonization-:

Assigned Units I/A VICElITY UTVIT LOCATION APO

7th Sqdn, lot Air Cav WGZ6A Vinh Long 96357
Headquarters Troop WGZ6TO Vinh Long 96357
k Troop (Air) WGZ6AO Vinh Long 96357
C Troop (Air) WGZ6CO Vinh Long 9317
D Troop (Ground) WGZ6DO Vinh Long 96357

Detached Units
B Troop (ir) (i'tch 3/17) WGZ6BO Di Al 96289

Attached Units/Sections

Personnel Section (Auth by I.ME)
E Plo.tc.m (ma. M/R) Virh Long 96357
3d Sig Det WCG9AA Virni Long 96357
819th Sig Det WDXJ. Vinph Long 96357
370th TG Det 1WLB3TO Vinh Long 96357
371st TC Det WEB4AA Vinh Long 96357

c. Corr.nd:

(!) During the reporting period thc following mnjor chngz'; in omnand

and steff positions occurred.

(a) ilajor Charles E. Toomcr, 05312073, azosudeJ th 4r. 1_1s of
Squ-dron S-2 on 4 lVay 68, replacing Captain Chrlas F. V.cchiroli, F101570.

(b) Licutennt Colonel Robert I. ::ills, 09"?701 ....c.
of the Squadron on 6 I.ay 68, replcing Licuteinxtr Colo-c1 Charlcs E. C:ncdy,
068937.

(c) Mljor :Albert F. llodriguez, 02102995, assuaied cco.rnd of
Troop C on 6 May 68, rcpJaclng Major Arthur L. Finch Jr., 087515.

(d) ;!jor rthur L. Finch Jr., 087515, assisted dutiEs of Squadron
S-3 on 6 i ty 68, replacing Major Albert F. Rodri uez, 021029T5.

(e) I1jor Roger D. Winslow Jr., 05007767, ass'zed duti.s of
Squadron S-2 on 5 Jur. 68, replacing l~ijor Charles E. Toomer, 05312073.

(f) Major John P. Doylc, 05512498, assurcd cormnnd of Troop B
on 6 June 68, replacing iitjor ',-!illiz E° Beaty, 0ti09512.

(g) WIjor Villian J. Anbcrgcr, 05310717, asun-tcd duties ce

Squc.dron S-4 on 24 July 68, replocing Mr.jor John W. White Jr., 02300795.
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(2) The follow:ing Offioere arrived on 29 July 68 with KD & RL tea
and are attached to the equadront

Me.or Jamee H. Weaver, 090548, 37lst TO Dot
BWLT T 0. Canp, 05240422, 370th TO Dot

CW2 James 0. Addington Jr., W3200$67, 819th Sig Det
CW2 Harold E. Lorey, W3153597, 3d Stg Det

(3) The following are personnel occupying major cmmand and steff
positiona.

(a) LTC Robert W. iills Sqwudron Cc=&nder
(b) MAJ Herschel B. Stephens Squadron Excutive Officer
(c) OPT Stanley S. Franker III Adjutant
(d) AJ Eoger D. Winslow Jr. S-2
() WJ Arthur L. Finch Jr. S-3
(f) MAJ William J. Amerger S-4
(g) CPT Gene Huntzinger Chaplain
(h) CPT Richard E. Beller Signel Officer
(i) CPT Anthony S. Alaimo Jr. Flight Surgcon
(j) IJ John 11. Bostdorf Safety Officer
(k) MOT Harold L. Johnson Maintenance Offloer
(1) KtJ John F. Glenn CO, HeAdquarters Troop
(m) IA J James R. Hill CO, A Troop
60 MkJ John P. Doyle CO, B Troop
(o) NkJ Albert F. Rodriguez CO, C Troop
(p) IiAJ Richard A. Thompson CO, D Troop

d. Unit Strength

(1) a litary:

CFF WO D1 TOTAL
Ui'1IT AUTH 2/ UHOl AUTH 0o11 ATT: 0/--

23 24 7 7 183 192 2.3 Z.
A TRP 18 16 30 31 112 112 160 I
C TRP 18 17 30 25 112 105 160 747
DTRP 0 0 -127_ 11 Il
7/1 ACS 109 107 67 63 534 522 665 647

(2) Civilian:

SUBRDf .TE TECH RLPS U.S. CIVILLN VN 3D NET CMTRACTOR
UJNIS AUT 0A AUTH OA/ UH S A0 T. 04T
HHT 2 2 10 10 10 10 0 C 0
A TRP 0 0 0 0 5 5 0 C 0
B TRFP 0 0 0 0 5 5 0 0 a
C TRP 0 0 0 0 5 5 0 0 0
D TRP 0 0 0 0 0 0 C,
P ACS 2 2 10 10 30 30 -0 0 0

(3) Overall assigned/attached strength increased during thc reporting
pcriod as follows:

co rf 4 L
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3DAT o, :r 'r :T FIC.P ENLISTED i0.31 ly 68 56+1. 65 544+8730 Jum 68 54+1 58 536+9031 Jul 68 62+3 65+4 522+22k
e. Aircraft authorized on hand: See Tab A 5

f. Cumulative Results: See Tab B
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1holoeu4. 12 (Cumtw1etive c.ss ',o 3Zyarntional Report of 7th Arnrwred Squadron
let Air Gav&L7r Proy ~n 1Jl 98 G WP6 U

FRON 1 iAY TO 30 JULY

DMS 1U LITIN- WDUMA) 1 ArAZZ0I 13MrIS TO DUTLI
61M04 1 13? 93-ID20 1 5 43-ID40 0 7 411D40 0 3 2lIC20 1 0 011010 0 1 21JD20 2 2 167AIF 0 2 2671120 0 4 202B 0 6 267V20 0 4 252B20 1 0 0

6ZQQ -..Q- 1-TOTAL 7 48 28
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The following items are recommended for inclusion in the Lessons Learned

Index:

ITEM 1

* SUBJECT TITLE

***PAGE #
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SUBJECT TITLE

FOR OT RD #
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FOR OT RD #

PAGE #

ITHM 4

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE #

• Subject Title: A short (one sentence or phrase) description of the item
of interest.

•* FOR OT RD # : Appears in the Reply Reference line of the Letter of Trans-
mittal. This number must be accurately stated.

***Page it That page on which the item of interest is located.



I

-- FOLD---

DEPARTMcNT OF THE ARMY POSTAGE AN PCC PAIO
DEPARTIENT OF THE ARMY

OFFICIAL BUSINESS V

Office of the Assistant Chief of Staff for

.- Force Development
ATTN: Operational Reports Branch A

< Headquarters, Department of tha Army
Washington, D.C. 20310

DA Label 11, i APR s9 PRCvIOUS COlIONG OF THIS LAl94. ARC IOLEI[tI. A

- - FOLD - -

I

I
.1.


